
1. 	How do we prepare our budget? 

	 	 What is our Cscal year? 
	 	 When does the process begin?
	 	 Do we only budget for one year or do we look further into the future?
	 	 How do we plan for major capital expenditures?
	 	 How should the Cre chief be involved in planning and budgeঞng?

2. 	Can you provide an overview of spending in the last budget period? 

	 	 Was spending signiCcantly greater or less than expected in any areas?

3. 	What are the most signiCcant sources of revenue for the overall 
organizaঞon? 

	 	 How is the Cre budget funded? 
	 	 What percentage of the enঞre budget is the Cre department budget?

4. 	Do we charge fees for any services (EMS, Permits, Inspecঞons,  
Special Events)? 

	 	 What is the billing process? 
	 	 How are fees calculated?
	 	 What is this revenue used for?
	 	 Do we parঞcipate in Public Emergency Medical Transportaঞon  
	 Program Distribuঞon (PEMT)?

5. 	What is our overঞme budget? How is the overঞme budget developed?

6. 	How many full-ঞme equivalent posiঞons (FTEs) are included in  
our budget? 

	 	 How many are currently Clled? How do we budget for vacancies?
	 	 What is the process for requesঞng addiঞonal FTEs? 
	 	 What is the process for Clling vacant posiঞons?

7.	 Does the overall organizaঞon have a strategic plan? 
	 	 What is the connecঞon between the strategic plan and the budget? 
	 	 How does the organizaঞon prioriঞze programs and services when  
	 making decisions about budget allocaঞons?
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8.	 Does the overall organizaঞon have a master plan, economic 
development plan, or land use plan that informs what gets funded in  
the operaঞng budget and/or capital budget?

9.	 Does the overall organizaঞon have a capital improvement plan (CIP)?
  How many years does it cover?
  How are decisions about CIP investments made? 
  How do we fund our capital investments? 
    – Does the approach used by Cre di@er from other departments?
  If we uঞlize debt Cnancing, what type of debt and how does that work?

	   What is our bond raঞng? How does our raঞng impact our borrowing  
	   capacity?

10.	 How does the organizaঞon fund the replacement of Cre equipment and 
apparatuses/vehicles? 

	   If we don’t have a replacement plan, can we discuss seমng one up?
	   Do we use leases any apparatuses/vehicles?
	   Do we ever purchase jointly with other jurisdicঞons?

11.	 What are the organizaঞon’s procurement policies and procedures? 
	   Where can I learn more about these? 
	   Is there training available for my sta@ on these policies and procedures?

12.	 What is the payroll cycle and associated deadlines? 

13.	 What are the policies regarding leave ঞme?
	   What are the di@erent types of leave?
	   How is leave ঞme accrued?
	   How much leave can be carried over from one year to the next?
	   Is leave ঞme paid out or is it “use it or lose it”?

14. 	How does our organizaঞon manage grants? 
	   Do we have a grant policy or grant procedures?
	   Does the organizaঞon have a central grants team? 
	   What type of grants do we apply for and receive? 

15.	 If you didn’t come to me, where would you go to learn more about  
the Cre service?

16.	 How can the Cre department be a be�er partner for Cnance?

17.	 Can we set up regular meeঞngs to discuss our budget and other 
Cnance-related issues?
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1. 	What services does your department provide? 
	 	 Fire and Rescue? 1-ঞer, 2-ঞer or 3-ঞer service?
	 	 Specialty disciplines? Haz-Mat, Technical Rescue, ConCned Space,  
	 or Dive Rescue? Do we receive addiঞonal funding from the  
	 county or state for these services?

	 	 Does the department provide any community outreach programs?

2. 	How many locaঞons do you have? 
	 	 Are all faciliঞes owned by our organizaঞon?
	 	 If not, who owns them and what agreements for use are in place?

3. 	Does your department have paid CreCghters, volunteer 
CreCghters, or a mix of both?

4. 	How is your department organized? Do you have a speciCc 
staLng model? 

	 	 What are the staLng requirements for the apparatuses? 
	 	 Do you have minimum staLng requirements?
	 	 What is the staLng at each staঞon?
	 	 How do you use volunteers as part of the necessary staLng for  
	 an apparatus?

5. 	Are you having any diLculঞes recruiঞng new CreCghters?
	 	 What is our employee retenঞon?

6. 	What training is required to become a CreCghter? 
	 	 Where do our CreCghters receive this training?
	 	 How long are recruits in training before they can begin working as  
	 CreCghters?

	 	 Does your department require or encourage sta@ to obtain any  
	 parঞcular cerঞCcaঞons?

	 	 What are Cnancial startup costs associated with new employees?

7. 	What performance metrics do you track?
	 	 How do you collect and verify this data?
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8. 	 What are your call types and call volume?
	 	 What are recent trends in call types and call volume?
	 	 What is driving any increases or decreases in calls?
	 	 Do you track Cre incidents vs. EMS incidents?
	 	 Do you track emergency department (ED) transports?
	 	 Is the department tracking cardiac arrests, strokes, and/or trauma alerts? 

9. 	 What sta@ and equipment are required:
	 	 For a structure Cre response?
	 	 For an EMS response? 
	 	 For other types of response?

10. 	Why or when would more than one Cre department respond to an accident?

11. 	What type of work/shi[ schedule does your department use?

12. 	How is overঞme scheduled? Why is it needed?

13. 	Do you o@er any special pays?

14. 	What are the di@erent types of equipment and apparatuses/vehicles your 
department uses? 

	 	 What are typical costs for each?
	 	 What is the esঞmated useful life for each?
	 	 How long is it taking to receive equipment and apparatuses/vehicles?
	 	 Do you have an inventory of all Cre equipment and apparatuses/vehicles?
	 	 What are the similariঞes and di@erences between di@erent types of Cre  
	 apparatuses/vehicles?

15. 	What grants is your department currently receiving? What grants have you 
received in the past?

16. 	Does your department have a strategic plan or other similar document 
outlining its goals and prioriঞes?

17. 	Is your department accredited or working toward achieving accreditaঞon? 
	 	 If so, what is involved in obtaining or maintaining that accreditaঞon?
	 	 What are the beneCts of being accredited? 

18. 	Does the organizaঞon produce an Annual Comprehensive Financial Report 
(ACFR)? If so, can I review it?

19. 	If you didn’t come to me, where would you go to learn more about Cnance?

20. 	How can the Cnance/budget department be a be�er partner for the Cre 
department?

21. 	Can we set up regular meeঞngs to discuss our budget and other Cnance-
related issues?

4

QUESTIONS TO ASK THE FIRE CHIEF  Continued

For more informaঞon, visit gfoa.org/finance-Cre-collab

FIRE & FINANCE

NOTES

http://gfoa.org/finance-fire-collab

