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[bookmark: _Toc159087731]Exercise 1 – Project Goals 

What is one goal of the project?  
	








Why is this important?
	








How would you communicate this benefit to someone from outside of the organization?
	








How will you know if you have been successful?  (measurable/observable outcomes)
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Exercise 2 – Financial Foundation Framework

Review GFOA’s Financial Foundations Framework and the five pillars of effective leadership. All apply to ERP projects and governments will need to address each in a successful project.
For more information on GFOA’s Financial Foundations Framework, please visit www.gfoa.org/financial-foundations 
Which pillar is most important?
	




Why?
	





How are you going to implement this?
	








What are the biggest challenges to achieving _________ pillar?
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	Criteria - Example
	
	Priority 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



What is most important in a vendor or proposal for helping with the project?
	





How will you evaluate this?
	










[bookmark: _Toc159087734]Exercise 4 – Readiness Assessment
The following questions will help assess overall readiness and begin efforts to plan for the project.
I expect my role on the project to be:
	




What will the biggest challenge be for the project (as an organization)?
	






What will the biggest challenge be for the project (for me personally)?
	






Improvement Areas – Define areas for the organization to focus on
	Item
	Priority Level
	Detail

	Process Improvements
What can/should be improved?


	
	

	Policy?
What policies need to change?

	
	

	Data Conversions
What data do we need to clean?


	
	

	Documentation 
What needs to be documented?
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