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Identify Top Savings Options
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There are 3 steps to identifying high-potential opportunities for resource reallocation

Pay for Priorities

Review full list 
of 31 potential opportunities

Screen the 31 opportunities to identify 
the opportunities that are likely to have 

the highest potential for your district

A

B

Conduct “shallow dive” of the 10-15 
opportunities with the highest potential 

for savings

C

At the end of the process, your district will have identified 3-6 high-potential 
opportunities that will identify sufficient savings to pay for your priorities. More 

in-depth analysis will still be needed to confirm and operationalize the 
opportunities. 
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There are two main types of resource reallocation opportunities

Pay for Priorities

Key Questions

Can the district free up funds for its strategic priorities?

Can the district increase the impact of current spending 
at little or no additional cost, thus reducing the need to 

free up funds for priorities?

A

Cost Savings Options: Screening 
and Sizing Tool
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A list of 31 potential opportunities can help reveal opportunities 
otherwise overlooked

Pay for Priorities

Can the district free up funds 
from general education 
transportation?

Can the district free up funds 
from energy expenditures?

Can the district free up funds 
from maintenance services?

Can the district free up funds 
from custodial services?

Can the district free up funds 
from food services?

Can the district free up funds 
from classroom and other 
instructional technology?

Reducing operational costs

Can the district address mild 
special needs differently?

Can the district free up funds 
from paraprofessional 
positions?

Can the district free up funds 
by increasing the impact of 
intervention teaching 
positions?

Can the district free up funds 
from special education 
teaching positions?

Can the district free up funds 
from speech and language 
therapist positions?

Can the district increase the 
impact of Title I spending?

Can the district free up funds 
by reducing reliance on out-
of-district special education 
placements?

Can the district free up funds 
by reducing its reliance on 
alternative schools for 
students with behavioral 
challenges?

Rethinking service delivery 
models for students who 

struggle

Can the district increase 
federal Medicaid 
reimbursement for health-
related student services?

Maximizing revenue

Can the district free up funds 
from professional 
development expenditures? 

Can the district provide more 
professional development 
opportunities for core 
teachers at little or no 
additional cost?

Can the district increase the 
impact of the coaching model 
at little to no additional cost?

Can the district free up funds 
from instructional coaching 
positions?

Boosting the impact and 
cost-effectiveness of 

professional development 
for teachers

A
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A list of 31 potential opportunities can help reveal opportunities 
otherwise overlooked

Pay for Priorities

Can the district free up funds from 
central office spending?

Can the district free up funds from 
school-based administrator positions 
and/or increase the impact of existing 
positions?

Can the district free up funds from 
clerical support positions?

Can the district free up funds from 
library/media specialist positions 
and/or increase the impact of existing 
positions?

Can the district free up funds from 
guidance counselor positions?

Examining staffing levels of non-
instructional staff

Can the district free up funds 
associated with teacher absences?

Can the district free up funds from 
extended school day and/or year 
programs?

Can the district free up funds from 
blended learning and/or online 
classes and/or increase the impact at 
little or no additional cost?

Using instructional time more 
cost-effectively

Can the district free up funds by 
managing class sizes differently at 
the elementary schools?

Can the district free up funds by 
managing class sizes differently at 
the middle schools?

Can the district free up funds by 
managing class sizes differently at 
the high schools?

Managing class size

A

This list is not meant to be comprehensive, but these 31 ideas can help your 
district identify opportunities that may have otherwise not been considered.
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Conduct a “quick and simple” assessment of all 31 potential 
opportunities for resource reallocation

Pay for Priorities

What is the goal?
− This step in the process can help districts consider opportunities that at first glance 

may not have seemed to have high potential, but are in fact worthy of further 
investigation

Who should be 
involved?

− A wide group of district administrators, including all relevant department heads 
and well as their "second-in-commands," who have a detailed knowledge of current 
practices 

− Screening the opportunities should not take longer than a half a day, provided the 
right people are in the room 

How long should it 
take?

What are the tools?
− A set of 31 Screening Tools will prompt your district to answer a few, 

straightforward questions that do not require data collection

B

− After completing the Screening Tools, districts will have a score for each 
opportunity. The score indicates whether or not districts should consider exploring 
the opportunity further using the Sizing Tools and other analyses. It is not worth 
completing the Sizing Tool for any opportunity that scores fewer than 50 points. 
The higher the score, the greater the potential opportunity. Sizing up to 15 of the 
highest-scoring opportunities should be ample to identify the highest-leverage 
opportunities

How are the tools 
scored?

Cost Savings Options: Screening 
and Sizing Tool
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Complete the Screening Tools to identify opportunities that may be 
relevant and are worthy of further consideration and analysis

Pay for Priorities

Read the notes and 
instructions 

carefully

Answer straight-
forward questions 

about your district…

Your total score will 
automatically sum 
at the bottom of 

the page

…And select the 
score that 

corresponds to the 
points for your 
answer choice

B

The 10-15 highest scoring opportunities should be investigated further using the 
sizing tools.
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Conduct a “shallow” dive of the 10-15 opportunities previously identified as high 
potential using the sizing tools

Pay for Priorities

What is the goal?
− This step in the process can help identify the 3-6 opportunities that may have the 

highest potential financial impact for your district

Who should be 
involved?

− The Chief Financial Officer should coordinate the shallow dive, seeking input and 
data from knowledgeable parties (including the action team), as needed

− The Sizing Tool for each opportunity may take up 2-4 hours to complete, and will 
require collecting data that is easily accessible for most districts

How long should it 
take?

The Sizing Tools can identify opportunities that are worth further analysis, but are not intended to replace a "deep 
dive." More rigorous analysis is required to confirm the potential financial impact of the most promising 

opportunities and shed light on how to operationalize the opportunities. 

What are the tools?

− Sizing Tools can help your district roughly estimate the financial impact of the 10-15 
high-potential opportunities that were identified using the Screening Tools. They 
can help to create momentum for deeper analysis, especially for opportunities that 
would otherwise be overlooked due to misconceptions about their potential 
financial impact. Rough estimates of potential financial impact are based on 
benchmarking, best practice, and the experiences of other districts who have 
implemented the opportunities

C

Cost Savings Options: Screening 
and Sizing Tool
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Complete the Sizing Tools to identify which opportunities are worthy of 
a “deeper dive,” because they have the highest potential financial 
impact

Pay for Priorities

Read the notes and 
instructions 

carefully

Fill in yellow-shaded 
cells with district 

data
All other cells will 

automatically update with 
rough estimates of the 

potential financial impact of 
the opportunities

Notes at the 
bottom of the page 
provide additional 

caveats and 
considerations

C


