—— O\
Los Angeles 2019

SMALL GOVERNMENT FORUM:
STAFF RECRUITING & RETENTION

Los Angeles, California

Senior Vice President

Strategic Government Resources

Finance Director, City of Roseburg, OR




Hiring / Recruiting / Retaining Ideas



Hiring Tips

= Develop a mission statement that conveys values and
importance

» Conveys that they will be engaged in meaningful work that is
important to the community

 Part of critical team

= Personalize Job announcements by including the 5 most
important things they will do
* Perhaps add a quote from the Director




® Hiring Tips (con’t)

= Public Hiring processes can be lengthy (due diligence,
etc.) that can loose the best candidates as they drop out
after taking other offers (Hot Market)
* Look for ways of streamlining the process to shorten the time

« Keep candidates informed of the status of the recruitment
process or especially of any delays.
= Look within the organization or the community for those
that may have the soft skills (not necessarily the technical
skills) be willing and ready to train-up. (Very small
communities?)



® Recruiting Tips

= Realize that you are competing with other jurisdictions;
need to sell them on the community:
* Highlight the assets of the community in recruitment materials

* Provide tours of the community — personalize the tours to their
interests (How can the community fulfill their interests/nobbies,
etc.) Help them feel the synergy of the community.

* Introduce them to most staff — not just department staff —
geared towards being part of a bigger picture.



® Retaining Tips

= Keep them busy / Help them feel their work is important
 Cross training and sharing of duties to maintain learned skills
* Provide “stretch” assignments that meet their interests

 Provide feedback/recognition, help them feel that they matter —
Recognition Programs?

= Help advance
* Provide training, even schooling incentives, to improve skills

= Promote community inclusion/attachment
* Encourage participation with civic organizations
 Be flexible to allow community participation



Government Finance Officers Associatior

Partnering with Local
Governments to Recruit,
Assess and Develop
Innovative, Collaborative,
Authentic Leaders



GFOA'’s Certified Public Finance Officer (CPFO)

* Five Key Skill Areas:

« Governmental Accounting, Auditing & Financial Reporting
» Operating & Capital Budgeting
* Debt Management
* Treasury & Investment Management
« Retirement & Benefits, Risk Management & Procurement
®



Other Key Skills Desired by Employers

* l[deal Attributes:

 Ability to analyze a problem strategically, recommend creative solutions, and
make sound decisions

* Dedicated, hard-working leader who can encourage accountability, delegate
res onsibilities with clarity and authority, mentor staff, and treat team members

fairly
« Succession planning experience
« Software Enterprise Procurement and/or Conversion Experience

* Education & Experience:

» Bachelor's degree in accounting, business/public administration, financial
management, or a related field; a master's degree in accounting is preferred

« Ten or more years of p_rogressivelY responsible experience in municipal
governmental accounting, with at least five years in a supervisory capacity

 Prior auditing, payroll, management, and risk management experience



Other Key Skills Desired by Employers

* Preferred Certifications:
e Certified Public Accountant
» Certified Government Finance Officer

 Knowledge, Abilities, and Skills:
« Thorough knowledge of accounting and integrated financial information systems
« Knowledge of governmental budget procedures

* Thorough knowledge of laws, ordinances, regulations, and statutes which
govern City finance functions

« Thorough knowledge of principles and practices of effective administration and
supervision

 Ability to communicate effectively orally and in writing

* Proficiency in Microsoft Office Suite



The Importance of Social Media Marketing
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Fernandina Beach, FL Brochure Example

CITY OF FERNANDINA BEACH, FLORIDA

COMPTROLLER
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The Community, continued
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About the Department, continued
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Fernandina Beach, FL Brochure Example

Leadership & Innovation
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Fernandina Beach, FL Brochure Example

nIlFl:.bDﬂllﬂtpmuﬂHﬂld T view the Mﬂ:"i‘llp{..ﬂuﬂ_

ﬂ.ﬁgnﬂmhdlmfwﬂﬂmmrmEmm i
inr k Aped iamts =l { as Anaknts L

Fnr'Hn Fl:-'bcm.wd bs mityed io & compreterres backgmund check.

Ideal Candidate, continued
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Social Media Video — Bainbridge Island, WA




To Learn More:

* To subscribe to the 10 in 10 update on Servant Leadership:

. (863) 860-9314

* To connect with us, go to:

« Be sure to like us on Facebook
« Follow us on Twitter €&
« Connect with us on Linkedin @

* Instagram SGR

° Pinterest @ 55555 Tecic QREEETD srsoutce:


mailto:DouglasThomas@GovernmentResource.com
http://www.governmentresource.com/Connect_With_SGR
https://www.facebook.com/strategicgovt?ref=br_tf
https://twitter.com/StrategicGovt
https://www.linkedin.com/company/1806034?trk=hp-feed-gorilla-suggestedsearch1-companytext

Questions / Open Discussion

Register to the Small Government Forum to stay in touch with upcoming activities.
https://www.gfoa.org/small-government-forum-registration
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