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BY KATE ZABRISKIE

It starts innocently enough. You want to ensure everything runs smoothly, so you check in often.  
You spot a typo in a presentation, so you fix it yourself. Someone misses a minor detail, and you 
think, “I’ll just handle it this time.” Before long, you’re reviewing every email, sitting in on every 
meeting, and wondering why your team can’t seem to get anything done without you.

Most people don’t set out to micromanage—it often comes from a desire to help, avoid mistakes, 
or ensure high standards. But the unintended consequences are real: a demotivated team, slower 
progress, and burned-out leaders. If this sounds familiar, don’t worry. Awareness is the first step, 
and change is possible.

Let’s dive into some questions to see if micromanagement might be sneaking into your leadership 
style and explore actionable tips to break the habit.

Drowning in 
Details? Seven Steps to Overcoming 

the Urge to Micromanage 
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Micromanagement’s  
hidden costs
Micromanaging doesn’t just make 
daily work harder—it has long-term 
consequences for teams and 
organizations.

It hinders growth. 
When managers control every 
detail, team members miss oppor-
tunities to learn, solve problems, 
and take ownership. 

It pushes good people away. 
Talented employees want to feel 
trusted and valued. If microman-
agement makes them feel powerless 
or under-appreciated, they’ll start  
looking for opportunities elsewhere.

It erodes team morale. 
A micromanaged team often feels 
disempowered and disengaged, 
which can lead to frustration, 
resentment, and lower productivity.

It limits managerial effectiveness.
Micromanagers spend so much  
time on small details that they  
can’t focus on big-picture strategy 
or leadership priorities.

FEATURES  |   DROWNING IN DETAILS

Do you need to approve every decision? 
If team members check with you for 
even the smallest choices—like the 
wording of an email or the layout of a 
slide—you may be micromanaging. 
This constant need to be involved in 
decisions can signal a lack of trust in 
their abilities.

Do you frequently redo your team’s work? 

If reports, presentations, or delivera-
bles never seem “good enough,” and 
you often tweak or redo them, you’re 
sending the message that your way 
is the only way. This discourages 
initiative and autonomy.

Are you micromanaging? Ask yourself these questions to find out.
Do you hover over tasks you’ve delegated? 
Delegation means handing over 
responsibility, but if you’re constantly 
checking progress, asking for updates, 
or stepping in to “help,” your team isn’t 
getting the space to own their work.

Do you rarely feel satisfied with results? 

If you’re often frustrated with 
outcomes, it might not be the quality 
of the work—it could be unrealistic 
expectations or difficulty accepting 
different approaches.

Do your team members avoid taking 
initiative?
If your team hesitates to make 
decisions or waits for explicit 
instructions before acting, it could 
be a sign they’ve learned to rely on 
you to avoid being second-guessed.
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Change your focus
Micromanagement often stems from 
good intentions, but its impact can 
be deeply damaging. By reflecting on 
your habits, focusing on outcomes, 
and empowering your team, you 
can break the cycle and build a more 
engaged, productive workforce.

Leadership isn’t about controlling 
every detail—it’s about fostering 
trust, encouraging growth, and 
creating an environment where 
everyone can thrive. If you let go of 
the reins, you might be surprised at 
just how far your team can go. 

Kate Zabriskie is the president of 
Business Training Works, a talent 
development firm.

1.	 Step back and trust your team. 
	 Trust is the foundation of effective 

leadership. Start by giving your 
team clear goals and responsibil-
ities, then step back and let them 
execute them. Instead of “Send me 
the draft before you finalize it,” try, 
“”Finalize the draft and send me 
a copy once it’s submitted.” This 
shows confidence in their abilities.

2.	 Focus on outcomes, not processes. 
Micromanagers often fixate on 
how tasks are done. Shift your 
focus to the desired results and 
let your team figure out the best 
way to achieve them. Instead of 
prescribing every step for a report, 
say, “The goal is to highlight trends 
and actionable insights. Use the 
format you think works best.”

3.	 Set clear expectations. 
	 Ambiguity can lead to over- 

management. Clearly define what 
success looks like for each task or 
project. Use a shared checklist or 
document to outline deliverables, 
deadlines, and key milestones. 
This ensures alignment without 
constant oversight.

4.	 Encourage initiative and autonomy. 
Build confidence by allowing your 
team to make decisions and solve 
problems independently.  

If mistakes happen, treat them 
as learning opportunities. Say, 
“I trust your judgment—let me 
know how it goes,” instead of 
stepping in immediately with 
your solution.

5.	 Schedule regular check-ins  
instead of constant monitoring. 

	 Replace impromptu check-ins 
with scheduled updates. This 
gives your team uninterrupted 
time to work while keeping you 
informed. Instead of asking for 
daily updates, hold a weekly 
meeting to review progress and 
address challenges.

6.	 Reframe your role as a leader. 
	 Great leaders focus on enabling 

their team’s success, not doing  
the work for them. Shift your 
mindset from “How do I control 
this?” to “How do I support my 
team’s growth?” Ask yourself, 
“Am I helping my team develop,  
or am I doing their job for them?”

7.	 Invite honest feedback. 
	 Your team’s perspective can 

reveal blind spots. Create a safe 
environment where they can 
share the ways your manage-
ment style affects them. Ask, 
“How can I give you more space 
to work independently?” and be 
open to their suggestions.

Breaking the cycle: how to stop micromanaging

Micromanagers often 
fixate on how tasks are 
done. Shift your focus 
to the desired results 
and let your team 
figure out the best way 
to achieve them. 


